TECHNICAL   QUALITIES  OF  THE   MANAGER
i (a) Each  individual, group   or   community   automatically
resists the removal of an existing condition, even if the
intention behind the removal is good.
Moral: What we have we hold, whether we want it or not.
2.     If conditions are imposed, rules  made, or instructions
given, each condition, rule or instruction produces its own
individual   effect.    Varying  conditions,  etc.,  if simul-
taneously applied, do not cancel each other out, they only
cause confusion.
Moral: See that there is a unified policy, and presentation
of that policy.
3.     To every action there is equal reaction.
Moral: Before you act, study the possible reaction.
Don't you think these results are worth a further investi-
gation into similar translations?  Here are a few more:
Boyle's Law: "The temperature of a body varies in propor-
tion to the pressure exerted." This could apply
to "us" almost without adaptation!
Hooke's Law: "As long as the Elastic Limit is not passed, the
strain is directly proportional to the load
producing it."
What a good "law" to bear in mind when
putting over the value of reasonable breaks
and reasonable hours, particularly if it could
be demonstrated what usually happens to a
piece of metal (and a body) if the elastic
limit is passed.
The Laws of Friction:
(a)   "Friction at starting from rest is greater than friction of
motion."
I have noticed this at "personnel" starting times!
(b)   "Friction is directly proportional to the pressure between
surfaces."
Once again an admirable "law" to use in building up a
good organization, in which there is little "friction" at
the "contact surfaces" between departmental supervisors,
"Nature abhors a vacuum"
A physical fact is that if, for instance, air is taken from
a vessel, other air tends to rush in, until stability is